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OICE TRAINING ON FIDIC CONTRACTS

Focus on Red and Yellow Books
28t 29t e 30t October 2024
OICE, Via G. B. Martini, 13
00198 Rome

FIDIC Certificate and 20 CFP (for engineers) will be provided

Teacher for OICE Academy:
Husni Madi

International Arbitrator, Adjudicator, and Mediator, as well as CEO of Shura Construction
Management. Is a Civil Engineer qualified in law with over 25 years of experience, a Delay
Analysis specialist, and an accredited Professional in Scheduling and Project
Management. Presently, he is serving as Chairman of FIDIC Task Groups 15 & 15B in
charge of establishing “FIDIC's Golden Principles. Is a member and the Immediate Past
Vice Chair, of the influential FIDIC Contracts Committee, and winner of FIDIC's
Adjudicator and Trainer of the Year Award.

Course Objectives:

The training course is desighed to provide practical guidance to those who are
involved in the management or administration of projects where use of FIDIC
forms of contracts is required. The course covers management disciplines and
procedures in the Pre-Contract phase of the project including the FIDIC Client
Consultant Service Agreement and selection of the appropriate FIDIC form of
contract. The course also covers the post Contract award phase including all
contract management disciplines and claim management issues. The third day
workshop is dedicated to case studies and real-life cases.

This practical training course explains and illustrates the use of the FIDIC
Conditions of Contract for Construction (the “Construction Contract”) and the
FIDIC Conditions of Contract for Plant and Design-Build (the "“Design-Build
Contract”).
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The training course provides the necessary knowledge for professionals from
Private Sector Employers, Consulting Engineers, Contractors, Architects.

PROGRAMME
Day 1 - October 28"

9h00

Reqgistration and welcome coffee

9h30-1h00

FIDIC Contract Documents: Introduction and Principles

e Introduction to FIDC Background to FIDIC Contracts Harmonisation based on the Type of
Project Features of the 2017 and 1999 Editions

e Structure of the Documents

e Forms

e Main Differences between the 2017 Suite and the 1999 Suite

e User Friendliness

e Preparation of Conditions of Contract

e The Legal Character of FIDIC Conditions of Contract

e Relationship between FIDIC Conditions of Contract and Legal Systems Relationship
between FIDIC Conditions and Public Procurement Law Risk Analysis

¢ Which form to use?

e General overview of the 2017 and 1999 Contracts

1h00-2h00
Light Lunch

2h00-6h00

Responsibilities of the Main Parties

e Clause1- General Provisions and General Issues
e Clause 2 - The Employer

e Clause 3-The Engineer

e Clause 4 - The Contractor

e Clause 5 - Red Book: Nominated Subcontractors
e Clause 5 - Yellow Book: Design
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Day 2 - October 29t
9h00

Reqgistration and welcome coffee

9h30-1h00

Management of Projects

e Clause 6 - Staff and Labour

e Clause 7 - Plant Material and Workmanship

e Clause 8 - Commencement Delays and Suspension
e Clause 10 - Employer’s Taking Over

Tests and Defects

e Clause 9 - Tests on Completion
e Clause 11 - Defects Liability
e Clause 12 - Tests after Completion

1h00-2h00
Light Lunch

2h00-6h00

Financial Clauses and Procedures

e Clause 12 - Red Book: Measurement and Evaluation
e Clause 13 - Variations and Adjustments
e Clause 14 - Contract Price and Payment

Suspension and Termination

e Clause 15 - Termination by Employer

e Clause 16 - Suspension and Termination by Contractor

Risk, Liability and Force Majeure

e Clause 17 - Risk and Responsibility
e Clause 18 - Insurance
e Clause 19 - Force Majeure
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Day 3 — October 30t *
9h00

Registration and welcome coffee

9h30-1h00

Half-day specialised workshop of real-life case studies and questions on the Red and
Yellow Books

1h00-2h00
Light Lunch

*Throughout the seminar there will be opportunities for questions

> The course will be held in English
> FIDIC Official Certificate and 20 cfp for engineers will be provided

> All teaching materials, welcome coffee, coffee break and light lunch
from October 28t to October 30t are included in the cost.

Costs:

Associates rate: 1.100 € + TVA (over 35 years); 1.000 € + VAT (under 35 years)
Non-associates rate: 1.200€ +TVA (over 35 years); 1.100€ + VAT (under 35 years)

For further information, please contact Carolina De Blasio (tel. 06/80687248
email: deblasio@oice.it) and Marco Ragusa (tel. 06/80687248 email:
ragusa@oice.it).
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